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Smaller  

Stanhope’s sick 
Health System 
  
The crisis in the Health system  

is a result of a lack of focus. 
 
 
After 7 years of the Stanhope Government, and despite the Government 
spending hundreds of millions of dollars, we have seen all major indicators of 
health outcome steadily worsen. 
 
Late last year, the Australian Medical Association published a state-by-state report 
card comparing the performance of all state and territory governments. That survey 
looked at the change between 2002 and 2006, spanning most of the Stanhope 
Government’s years in power. 
 
The AMA’s summary graph comparing all states is branded with a comment that 
singles out the ACT as a jurisdiction deficient in a number of areas. The AMA observes 
that there has been “significant deterioration in the ACT”.  
 
The ACT scores four last places in the state-by-state comparisons. 

·  We have the highest the percentage of elective surgery admissions that waited 
longer than one year. 

·  We have the longest average waiting time for elective surgery (61 days – double 
the national average). 

·  We have the lowest percentage of emergency department patients seen within 
the recommended time. 

·  We have the longest average waiting time for emergency department patients. 
 
The AMA observes that we have “little to show for spending that is well above 
average”. You don’t get more damning than that. 
 
The Canberra Liberals’ health policy, Patient Focused Health, represents a declaration 
of war on waiting lists. This is a war against the wait in emergency departments, 
against the wait for elective surgery, and against the wait for a bulk billing GP. 
 
The Stanhope Government has focused on promoting the amount of money the 
government spends on programs, rather than addressing the amount of time patients 
spend in waiting rooms.  
 



 

The Stanhope Government has created a centralised service that suits bureaucrats, 
rather than a local service that suits families. Desks have quite literally replaced beds 
in the ACT’s hospitals as the bureaucracy has swelled, while around 30 one-bed 
rooms at the Canberra Hospital have been turned into offices. 
 
The Stanhope Government has turned away our medical graduates, turned their 
backs on bulk billing GPs, and turned back the clock on waiting lists. 
 
There are six fewer acute care beds today in the ACT than there were in 1989. 
According to the Australian Institute of Health and Welfare, the ACT is still 146 beds 
below the national average. The shortage of beds has meant patients with 
contagious diseases have been put in public wards, in contravention of protocols 
concerning infectious diseases. 
 
In addressing health issues, the Labor Party and the Canberra Liberals have some 
common ground. We talk to the same professionals, study the same problems, and 
have reached many of the same conclusions. 
 
However, there is a significant difference in the way we have dealt with those 
conclusions.  
 
The Canberra Liberals have taken a new approach to the thinking and strategy for 
implementation of health services in the ACT.  
 
This difference is the essence of the Canberra Liberals’ Hospitals and Health Policy. 
 
The difference is that the Canberra Liberals will focus on delivering real results to 
those who matter most in the health system – the patients.  
 

New Funding for Health 
 
The 2008 ACT Budget included significant new funding for health. As an alternative 
Government, the Canberra Liberals have acted responsibly and made clear that  we 
will continue with this rollout of new spending – in full.  
 
A Canberra Liberal Government will proceed with the budgeted increases of $174.9 
million in new recurrent funding and $311.9 million in new capital funding provided 
under the budget.  
 
And we will go even further. On top of this we will increase recurrent funding for extra 
doctors, nurses and support services by $50.6 million. This is an increase of 29% 
above the new money provided in the final Stanhope Government budget. 
 
We will also increase spending on new facilities and other health infrastructure by a 
further $34.3 million.  
 
This policy outlines the areas in which the extra support is provided. This new funding 
will go a long way to enhance services across areas including hospitals, mental 
health and GP services. 
 



 

The Liberal Plan 
Focus on patients 
�
�
The Canberra Liberals have a comprehensive plan to improve health services in 
the ACT and to reduce waiting times which have increased under the Stanhope 
Government. Our solutions are based upon a shift to a focus on patients. We will 
target resources to create better results for the lives of patients, not just better 
numbers on the lines of financial balance sheets. 
 
The Canberra Liberals’ plan focuses on the areas most critically undermined by the 
Government. These are the main areas of differentiation between the Canberra 
Liberals’ alternative plan and that of the Stanhope Government. 
 
The main areas of difference are in the following areas: 
 

1. Bulk Billing GP Services. 
2. Waiting times in Emergency Departments. 
3. Waiting lists for elective surgery. 
4. Hospital beds. 
5. Mental health. 

 
In conjunction with this, there are a number of areas of specific patient needs that 
require greater investment and focus. This policy provides additional assistance for 
two groups of patients. 
 

·  Mothers and newborns. 
·  Senior outpatients. 

 
Finally, areas such as infrastructure, equipment, management and administrative 
services have fallen well bellow even acceptable levels of provision, let alone best 
practice standards.  
 
Some months ago, the Canberra Liberals announced an extensive package of 
policies to make serious inroads into this first area of need – Canberra’s poor level 
of access to Bulk Billing GPs. We have also announced a major investment in the 
area of mental health.  
 
This latest policy package extends the patient-focussed approach of the Canberra 
Liberals to the remaining areas of greatest need: emergency waiting times; surgery 
waiting times; patients forced to wait in corridors for beds; and individual patient 
care initiatives.  �



 

Patient focus 1: 
Bulk Billing GP Services 
 
The Canberra Liberals recognise that local General Practitioner (GP) care is crucial 
for meeting most health needs, and that it provides an important referral service. As 
previously announced, a Canberra Liberal Government will commit $19.8 million 
towards the operating costs for three new After-Hours GP Clinics, and $5.9 million 
to purchase medical equipment and to fund the fitout of leased premises. 
 
GP care is at the front line of preventive medicine and by investing more in this 
area of the health system and treating illness in its early stages, we are able to take 
some of the pressure off hospitals.  
 
GP Medical centres are especially valuable after hours, as they help to take 
pressure off hospital emergency departments and allow most patients to receive 
care more quickly than is possible at hospital. Unfortunately, under the Stanhope 
Government, it can be expensive and difficult to find access to a GP after hours. 
 
The Canberra Liberal After Hours GP Clinics will be based in the suburbs which 
have the worst access to local after hours GP services. 
 

·  The largest of the three GP centres will be based in South Tuggeranong. 
This centre will operate from 6pm to 6am, seven days a week. The two 
smaller GP centres at West Belconnen and Gungahlin will operate from 6pm 
to 2am, seven days a week.  

 
·  There will be no out-of-pocket charges at the GP centres, so access is not 

limited to those who can afford the service. Priority will be determined by 
nurses and doctors, based on clinical need. 

 
·  All three GP centres will be supported by security staff and have secure 

entry areas adjacent to reception to protect receptionists and patients. Car 
parks and access points around the centres will also be fitted with security 
lighting and CCTV cameras. 

 
·  The GP centres will include some short term observation beds, for cases 

where the medical staff need to directly observe and monitor a patient before 
final treatment or referral. These beds will also provide a capacity for 
emergency triage services at several locations across Canberra in the event 
of a major disaster or emergency. 

 

 
 



 

Attracting Doctors to Practice in 
Canberra. 
�
A Canberra Liberal Government will establish an incentive fund to 
provide up to 60 grants of $75,000 each to attract GPs from interstate to relocate 
to Canberra. These grants will be made available in 2008-09 to attract new 
doctors at the earliest opportunity. The “GPs for Canberra” grants will remain 
available for up to four years, or until all 60 grants have been allocated. 
 
The grants may only be used for practices in areas of demonstrated need, for 
instance to establish a new practice in a suburb that has no GP or to buy into an 
existing practice which needs more staff to meet demand. 
 

Young GPs 
 
The Canberra Liberals will also establish a Young GP Entrepreneurs’ Fund to 
provide low interest loans to young GPs who have received their medical training in 
the ACT or undertaken an internship here, and who wish to establish a medical 
practice within the borders of the ACT or to buy into a partnership. 
 
Young doctors establishing a sole practitioner business will be eligible for loans up 
to the sum of $150,000, while doctors who are buying a share in a multi-doctor 
practice will be eligible for loans up to the value of $100,000. Young doctors eligible 
for loans may propose to establish a multi-doctor practice together and will each be 
eligible for $100,000 loans. 
�

Keeping ACT Medical Graduates in Canberra 
 
The Stanhope Government signed a deal with the New South Wales Government 
that has this year resulted in the loss of several graduate medical students who had 
studied at the Australian National University in Canberra. In late July 2008 some 14 
graduates were told that they had failed to gain internships at Canberra Hospital. 
 
A Canberra Liberal Government is committed to ensuring that Canberra medical 
graduates are given priority in the selection process for internship places in the 
ACT public hospital system.  We will consult with the medical profession to 
determine how best to give new graduates access to local internships without 
restricting their ability to apply for places in hospital networks outside the ACT. 
 

 



 

Patient focus 2: 
New Emergency Departments 
 
After 7 years of the Stanhope Government, our Emergency Departments are facing 
the most crucial crisis in the history of ACT hospital services. 
 
Doctors are overstretched, nurses are overworked and the system is failing to cope 
with the daily influx of patients. As recently as 9 October 2008, the Canberra Times 
featured front page pictures of nine emergency patients stuck in corridors after 
arriving by ambulance. 
 
According to the AMA’s Public Hospital Report Card (October 2007), the ACT rates 
worst in Australia for the percentage of Emergency Department patients seen within 
the recommended time (52% compared with 69% nationally) and also rates worst for 
the median waiting for emergency patients (46 minutes compared to 24 minutes 
nationally). 
 

A Canberra Liberal Government will build expanded emergency facilities 
and staffing across two hospitals with an investment of $38.7 million 
over the next four years, to meet demand which has been overwhelming 
both staff and beds. 

 
Additional Emergency Department capacity will be built in the Canberra Hospital. We 
will also invest in Calvary Hospital, to expand its Intensive Care/ High Dependency 
Unit as well as its Coronary Care Unit.  
 
A Canberra Liberal Government will create 37 new Emergency Department beds, 
with funding for doctors and allied health professionals, including nurse practitioners 
to triage the patients upon entry and treat lower priority cases as necessary.  
 
This is 21 beds more than Labor has funded in its most recent budget. And these are 
beds that will be delivered within 18 months of the election, not over the next 10 
years like the phoney beds that are talked about in the Labor election policy. 
 
The Stanhope Government has wasted the last four years promising it will upgrade 
Calvary Hospital’s 25 year old Intensive Care Unit, but failing to deliver. On 22 June 
2004, Democrat MLA Roslyn Dundas reported how Calvary had been given false 
promises by the Stanhope Government. 
 

“In the budget consultation period—I understand, from what they have told 
me—Calvary understood that their 25-year-old Intensive Care Unit would be 
upgraded, but they found when the Budget was actually released that that 
money had disappeared.” 

 
Subsequently the Stanhope Government has been asked when they will live up to 
their promises to refurbish the Calvary facilities. Time and again, year after year, 
under two consecutive Health Ministers, the excuse has come back that any 
redevelopment will need to await the outcome of some “master-planning” and 



 

“business case” studies. Four years on that re-treaded excuse has lost its credibility. 
 
Now, on the eve of an election, the Stanhope Government expects people to trust that 
it will finally invest in the Intensive Care Unit.  
 
Canberrans have heard it all before. Only the Canberra Liberals have been 
consistently pushing for this project to be funded. 
 

A Canberra Liberal Government will invest in a 22 bed Intensive Care 
Unit/High Dependency Unit and Coronary Care Unit at Calvary Public 
Hospital. This will provide an additional six beds above current plans, to 
help meet surges in demand on the Emergency Department.  

 
At times of lower demand, the extra beds can accommodate lower needs category in 
patients, so that emergency patients are not forced to spend the night in wheelchairs or 
on trolleys in the corridors in between observation and tests. 
 
Like the Canberra Hospital, Calvary Hospital also has an important regional role, 
servicing demand from neighbouring parts of New South Wales. Calvary is close to two 
key interstate highways, the Federal Highway to Sydney and the accident-prone 
Barton Highway to Melbourne. Calvary’s Intensive Care Unit needs to have the 
equipment, beds and systems in place to cope with peaks in workload. 
 
Additional funding will be provided on a pool-basis across the ACT public hospital 
system for Emergency Department staffing and operating costs (see discussion on 
Canberra Hospital below). 
 
Calvary Hospital 
 
 2008-09 

$000 
2009-10 

$000 
2010-11 

$000 
2011-12 

$000 
Capital – 16 beds at upgraded 
IC/HD Unit at Calvary – Budget 
2008 funding 

3,000 6,410   

Capital – IC/HD Unit at Calvary 
– six additional beds 

 3,800   

 
A Canberra Liberal Government will establish an additional 15 new 
Emergency Department beds at the Canberra Hospital, including an 
additional five ICU beds to meet surges in pressure. Ten of the beds will 
be provided for treatment of lower category emergency cases, so they can 
be observed, monitored and tested in a restful environment that provides 
a decent standard of care.  

 
An additional $1.9 million per year will be provided to support more specialist 
emergency doctors and nursing staff across the ACT hospital system. This funding will 
support the expanded Intensive Care Units at both Calvary Hospital and Canberra 
Hospital.  
 
A further $2 million per year will also be provided across both campuses to support 
lower category inpatients presenting to emergency. 



 

 
 
Canberra Hospital 
 
 2008-09 

$000 
2009-10 

$000 
2010-11 

$000 
2011-12 

$000 
Capital – 5 additional ICU beds 
at Canberra Hospital  

500 5,380   

Capital – 10 additional 
emergency inpatient beds at 
Canberra Hospital for low 
category presentations 

300 700   

 
 
Additional Operating Resources for Emergency Departments 
 
 2008-09 

$000 
2009-10 

$000 
2010-11 

$000 
2011-12 

$000 
Recurrent – Additional ICU staff 
and resources  

  1,900 2,014 

Recurrent – Additional staff and 
resources to support the 10 
lower category emergency 
inpatient beds 

  2,000 2,120 

Recurrent – Increased Critical 
Care Capacity – Budget 2008 
funding 

2,500 2,588 2,679 2,773 

 
 
 
 



 

Patient focus 3: 
Elective Surgery Super Theatres 
 
Waiting times for elective surgery have worsened under the Stanhope Government. 
According to the AMA’s Public Hospital Report Card (October 2007), the ACT ranks 
worst in Australia for the percentage of elective surgery patients who waited longer 
than one year (10.3% compared to 4.6% nationally) and for median waiting times for 
surgery (61 days compared to 32 nationally). 
 
Some groups of patients are particularly disadvantaged, such as elderly patients who 
are waiting for publicly-funded procedures, who often wait many hours, only to see their 
surgery then cancelled and rescheduled. 
 
Elective surgery is extremely important for relieving pain, overcoming disability and 
regaining both mobility and fitness. Elective surgery includes procedures such as hip 
and knee replacements, eye and ear surgery and many remedial procedures that affect 
the quality of life of thousands of Canberrans. 
 
For too long, elective surgery waiting lists in the ACT have been addressed in a piece-
meal and ad-hoc fashion. 
 
Lengthy waiting times are not good enough for patients and they are not acceptable to 
the Canberra Liberals.  
 

Super Theatres 
 
A Canberra Liberal Government will restructure surgical systems to create two hubs of 
surgical theatres, fully equipped and staffed, with a focus on maximum patient delivery 
with minimal management interference and bureaucratic duplication. 
 
The first Elective Surgery Super Theatre will be based at Calvary Hospital, where 
many elective surgery procedures currently take place, and which already has many of 
the systems and personnel in place. The Super Theatre have three new operating 
theatres, to accommodate a mix of public and privately funded procedures.  
 
A critical mass of patient throughput is required in order to allow a surgery facility to 
operate efficiently. A Canberra Liberal Government will support a hub approach to 
running operating theatres, because this system allows more efficient operation, with 
less down-time and less waiting for patients or staff to arrive in between operations. 
 
Calvary is an important provider of elective surgery in the ACT, because there is less 
chance of surgery being postponed at Calvary due to emergency cases.   
 
 



 

Instead of assisting Calvary, the Stanhope Government initially cut back its funding, 
so much so that at one point Calvary was forced to close down its operating theatres 
for 14 weeks – more than one quarter of the year. 
 
Only the Canberra Liberals can be trusted to support Calvary’s expansion, by 
investing in additional surgical theatres. 
 
In addition, the Canberra Liberals will provide the capital required to construct and 
equip a specialist theatre at Canberra Hospital focusing on Neurosurgery.  
 
We will also proceed with Budget proposals for a 16�bed Surgical Assessment and 
Planning Unit to provide more efficient service to surgical patients who are not 
critically ill and who can be provided with faster processing through surgery. This 
facility will be co-located near existing theatres, based on the principle of a surgical 
hub. The unit will save on operating expenses by shortening hospital stays, although 
there will need to be an up-front investment of $4.1 million in the capital costs of the 
facility. 
  
 2008-09 

$000 
2009-10 

$000 
2010-11 

$000 
2011-12 

$000 
Capital – Neurosurgery 
Operating Theatre at Canberra 
Hospital – Budget 2008 funding 

2,500 3,000   

Capital - 16 bed Surgical 
Assessment and Planning Unit - 
Budget 2008 funding 

1,500 2,600   

Capital – Calvary Public Super 
Surgery – Offset from Project 
Definition Funding Budget 2008 
funding (BP5 p54)  

200 4,500 4,000  

Recurrent – Growth in Demand 
for Elective Surgery – Budget 
2008 Funding 

3,000 3,102 3,208 3,317 

Recurrent – Additional provision 
for Elective Surgery 

700 1,780 3,300 5,500 

 
A Canberra Liberal Government will support the new surgical facilities by providing a 
significant increase in funding for elective procedures. The new facilities will also be 
supported by privately financed operations. 
 

The Canberra Liberal investment of $23.9 million on elective surgery is 
almost ten times the $2.5 million that the Commonwealth Government has 
recently provided to reduce waiting lists in the ACT. 

 
Funding to help meet demand for surgery will support around 2,500 additional publicly 
funded procedures over the next four years above current levels of performance. Of 
this, a Canberra Liberal Government will support around 1,200 publicly funded 
operations above what has been provided for in the 2008 budget over the next four 
years.  



 

Patient focus 4: 
More Hospital Beds 
 
For years, the Canberra Liberals have been advocating and arguing that more hospital 
beds were required in Canberra’s hospital system. 
 
For years, Stanhope Labor have been obstructing and arguing against them. 
 
In fact, one of the most direct arguments of the last election was from Jon Stanhope 
against the Canberra Liberals’ proposal to open new hospital bed facilities. 
 
Throughout the life of the Stanhope Government, the Canberra Liberals have 
repeatedly pushed for more hospital beds, a position has been scorned by our political 
opponents. In recent times, this simple truth of this requirement has become so 
pressing that the government has relented and belatedly begun the process of bringing 
more beds on line.  
 
We acknowledge and support decisions by the ACT Government to restore some 60 
beds since 2005. While these announcements are welcome, they are unfortunately too 
little, too late. 
 

Over the term of the next parliament, a Canberra Liberal Government will 
fund the creation and upgrade of 80 hospital beds, including 64 new beds 
above 2007-08 levels.  

 
The 80 new beds are broken down as follows: 
  

·  21 Intensive Care Unit beds (16 at Calvary and 5 at Canberra Hospital); 
·  6 Coronary Care Unit beds at Calvary; 
·  10 lower category Emergency Department assessment beds at Canberra 

Hospital; 
·  16 new surgical assessment beds at Canberra Hospital;  
·  24 other beds for care and rehabilitation at Canberra Hospital; and 
·  3 cancer inpatient beds.   

 
Hospital beds provide a backbone for patient care – they bring comfort, some privacy, 
opportunity to rest, and support and monitoring by relevant medical staff, tailored to the 
needs of the patient. This injection of new beds is a significant and overdue boost to 
Canberra’s hospital system. 
 
Unlike the Stanhope Government which says it has a plan to increase beds in ten 
years time – and won’t say which beds will be delivered in which years – the Canberra 
Liberals have concrete, measurable plans to increase beds immediately and 
significantly over the next four years.  
 
 



 

Unlike the Stanhope Government policy, our policy makes very clear: 
 

·  which beds are delivered to specific hospitals and units; 
·  how much funding is to be provided and where it comes from; 
·  when the beds will be delivered – all in our first term! 

 
The details and funding for our new hospital beds are set out below, including capital 
costs and recurrent costs including staffing. 
 
 2008-09 

$000 
2009-10 

$000 
2010-11 

$000 
2011-12 

$000 
Capital – 16 beds at upgraded 
IC/HD Unit at Calvary – Budget 
2008 funding 

3,000 6,410   

Capital – IC/HD Unit at Calvary 
– six additional beds 

 3,800   

Capital – 5 additional ICU beds 
at Canberra Hospital  

500 5,380   

Capital – 10 additional 
emergency inpatient beds at 
Canberra Hospital for low 
category presentations 

300 700   

Recurrent – Increased Critical 
Care Capacity – Budget 2008 
funding 

2,500 2,588 2,679 2,773 

Recurrent – Additional ICU staff 
resources  

  1,900 2,014 

Recurrent – Additional staff to 
support the 10 lower category 
inpatient beds 

  2,000 2,120 

Capital - 16 bed Surgical 
Assessment and Planning Unit - 
Budget 2008 funding 

1,500 2,600   

Capital – 24 additional beds at 
Canberra Hospital – Budget 
2008 funding 

2,400    

Recurrent – 20 inpatient beds at 
Canberra Hospital – Budget 
2008 funding 

4,000 4,136 4,277 4,422 

Recurrent – 3 inpatient beds at 
the Capital Region Cancer 
Service – Budget 2008 funding 

1,000 1,034 1,069 1,106 

 
 

 



Patient focus 5: 
Mental Health 
 
In the face of several studies which indicated the need for a new mental health unit 
at the Canberra Hospital, Stanhope Labor has been playing delaying games. 
 

·  A report in 2003 on the Canberra Hospital Psychiatry Unit indicated that the 
needs of many patients was not met by the current design and recommended 
that the government consider “major reconstruction” of the facility (Review of 
the Design and Operation of the Psychiatry Services Unit, p. 24).  

·  In 2005 the then Health Minister finally conceded there was a need to build a 
new 65 bed Mental Health Precinct at Canberra Hospital (Corbell Media 
Release, 20/10/2005)  

·  Then in October 2007 the Stanhope Government indicated it was seeking 
tenders for a downsized 40 bed unit, despite its earlier promise of a 65 bed 
facility (ABC online 18/10/2007).  

·  After years of dithering the new unit is still not built. Now, on the eve of an 
election, the Stanhope Government has recycled its old promises. 

 
The Canberra Liberals have released policies that include an additional $15.6 
million to improve Mental Health services in key areas. We announced $11.8 
million for a youth facility and $3.8 million to boost front line services over the 
next four years. 
 
The Canberra Liberals’ top priorities include plans to: 
  

�  construct a specialist inpatient facility to support young people at the 
Calvary Hospital campus ($11.8 million);  

�  double the after-hours crisis staffing ($818,000); 
�  increase staff recruitment and retention ($460,000) to underpin an 

overall increase in staffing ($1.5 million);  
�  educate all students in ACT colleges about mental illness and 

strategies for resilience ($297,000);  
�  provide greater awareness among police and other emergency 

workers to help them recognise and sensitively deal with mental illness 
($193,000);  

�  develop a suicide prevention strategy in consultation with frontline 
providers ($200,000); and 

�  review the future mental health workforce needs and scope for 
increased provision by the community sector, and update the 
assessment of funding adequacy ($300,000). 

 
The funding of mental health services and programs has been neglected by the 
Stanhope Government, despite their rhetoric to the contrary – and it is our 
responsibility as an alternative Government to make up for that neglect. 
 



We will direct more resources to prevention of mental illness in the first place and to 
improve resourcing for early intervention. As an integral component of our early 
intervention approach, we will identify areas where we can expand community-based 
programs. 
 
Over time we will aim to increase the proportion of funds for community programs to 
30 per cent of total mental health funding. 
 
The Canberra Liberals are intent on making a real difference to the way people 
suffering from mental health problems are treated. 
 

 
 
 
 
 
 
 



Specialist Focus 
 
 
The Canberra Liberals’ Health Plan will focus on specific patient groups most in 
need in our health system, and better marshal the resources available to best suit 
the needs of those groups. 
 

Women’s and Children’s 
Hospital with transitional care 
 
For too long, children, babies and young people have not had the attention they 
deserve from our health system. 
 
Other capital cities have specialised Children’s Hospitals. These are places which 
parents and the community know as centres of excellence and places of pride in 
caring for the health of young people. 
 
The Canberra Liberals will commit $90m to create a new Women’s and Children’s 
Hospital on the campus of the Canberra Hospital, focussing on the specific needs 
of children, expectant mothers and mothers. 
 
The Hospital will include obstetrics and a Birthing Centre, offering a range of 
birthing options and leading directly to specialist health care where required. The 
plan includes a specialised newborn unit including neonatal intensive care and 
remote video streaming for parents and clinicians. The centre will also consolidate 
the children’s wards into the same location. 
 
We will ensure that the Birthing Centre in its new form continues to provide women 
who have low risk pregnancies with an option of a birth in home-like circumstances. 
Co-location of services should not lead to a diminution in services for women giving 
birth. 
 

A Canberra Liberal Government will add a new Mothers’ and Children’s 
Transition Ward to provide transitional support to women who are 
suffering post-natal depression, or who face complications to their own 
health or that of their child.  

 
The ward will be located at the Calvary Hospital campus close to the bush setting 
and will provide a stepping stone for the patients of the Women’s and Children’s 
Hospital who need some continued support beyond the normal time for discharge.  
 
There is currently a waiting list at the highly effective and successful QEII facility at 
Curtin.  In consultation with the management of the Family Centre at Curtin, a 
Canberra Liberal Government will establish the new Mothers’ and Children’s 



Transition Ward, based in part on the QEII model. 
 
The Mothers’ and Children’s Transition Ward will provide qualified advice for parents 
with unsettled new born babies, those with feeding difficulties, as well as education 
and support for families with special needs children.  The Mothers and Children 
Transitional Ward will also establish a suite of other programs to assist new parents. 
 
To assist with the staffing requirements and training of nursing staff, the a Canberra 
Liberal Government will provide $300,000 per year to support registered and enrolled 
nurses participating in Tertiary award courses and short non-award courses. This is a 
good way of allowing nurses to study while keeping them engaged in the health 
workforce. Nurses are too often forced to study in their own time and with little by way 
of flexible work options.   
 
 
 2008-09 

$000 
2009-10 

$000 
2010-11 

$000 
2011-12 

$000 
Capital – Womens and 
Childrens Hospital – Budget 
2008 funding 

4,000 27,500 42,500 16,000 

Capital - Transitional care ward 
for women and babies 

200 2,000   

Recurrent - Transitional care 
ward for women and babies 

  520 550 

Recurrent - Part-time nursing 
staff combining study and work 

  300 320 

 
 

Preventive Health  
 
A Canberra Liberal Government will improve the focus on preventive health. Our 
after-hour GP Clinics will improve access to primary health care and the three new 
centres have been targeted to locations where access to health services is currently 
very poor. We will also assist the West Belconnen Community Co-Operative in getting 
off the ground, to provide a range of health services to one of the most disadvantaged 
parts of Canberra. 
 
Our mental health awareness funding is aimed at de-stigmatising mental health 
among students and giving them the ability to recognise and improve their ability to 
cope with stress and depression. We will also assist professionals such as police and 
other emergency workers to improve their ability to recognise mental illness and direct 
people to the services they need. 
 
More broadly we will work across several portfolio areas, particularly the sport and 
education portfolios, to encourage fitness and healthy living habits. We will also work 
with health professionals to develop a number of broader strategies to deal with injury 
prevention, healthy living and other preventative health approaches. 



Outpatient Services for seniors 
in their own homes 
 
The Canberra Liberals believe that there is a genuine advantage in bringing 
services, such as outpatient services, out of hospitals and into the community. 
 
Some of the bottlenecks occurring in the current system are a result of forcing many 
patients to remain in an already overcrowded hospital system, instead of getting 
services out into the community where possible. 
 
Diabetes control and management, oncology follow up and even many surgical 
referrals, briefings and de-briefings would be better served if the health professionals 
could move closer to the patients in various locations rather than the patients 
converging onto a single location that is already overstretched. 
 
The Canberra Liberals will expand outpatient services in the suburbs, to deliver 
assistance to the patients who most need them. 
 

An additional $940,000 will be committed for at-home community care 
services, to further assist seniors who find it difficult to attend even 
local health centres and GPs. 

 
This flexible approach to service delivery is particularly important for seniors who 
face mobility problems or have limited access to transport. 
 
These home visits will provide an opportunity to assess the scope to retrofit mobility 
devices in the homes of seniors with disabilities, so that they can make the transition 
out of hospital sooner and enjoy greater independence. 
 
 2008-09 

$000 
2009-10 

$000 
2010-11 

$000 
2011-12 

$000 
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outpatients in their homes 

 240 340 360 

 
 

 
 
 
 



 

 

Attracting and Retaining Nurses 
 
The Canberra Liberals have already announced a wide variety of incentives to 
attract the doctors we need for General Practice in Canberra. There is a worldwide 
shortage of healthcare professionals, and the ACT also needs to be proactive in 
seeking nurses to work in the public hospital system.  
 
Nurses have warned that the Government may not be able to staff its new hospital 
infrastructure when it is completed, unless greater efforts are made to improve 
nurse attraction and retention.   
 
The Canberra Liberals have listened to many complaints about the health system, 
including from current and former health professionals. Some nurses have 
identified workplace culture as an issue that is impacting on retention. There are a 
number of former nurses who say they have felt deterred from returning to nursing 
because of problems with the management culture. Some are concerned that 
constructive criticism is viewed negatively by managers and is not welcome. 
 

A Canberra Liberal Government will consult with nurses and their 
representatives on mechanisms to protect nurses who have felt bullied 
and to change the culture among management to welcome and 
responds in an open minded and non-adversarial way to constructive 
criticism.  

 
We will seek to attract new nurses into the profession, in recognition that the 
profession has an ageing profile.  
 

A Canberra Liberal Government will create an incentive fund that will 
provide HECS forgiveness scholarships to top nursing graduates who 
choose to start their career in the ACT, with one year of payment for 
each year served as a nurse working for ACT Health. There will be 
thirty places per year under this arrangement.   
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